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Since its launch three years ago, the Graduation Initiative 2025 (GI2025) has led to numerous changes at 
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As mentioned above, CSUB’s efforts to increase average unit loads have been quite successful.  In the 

Fall 2019, average unit load for first-time students were collectively over 15 units for the first time in the 

institution’s history.  
 

ENROLLMENT MANAGEMENT  

Enhancing the quality of the student experience and the alignment of course availability with student 

need 

 

In the 2018-2019 fiscal year, CSUB used GI 2025 support to continue to modify and improve its 

enrollment management practices to improve student success in accordance with best practice.  During 

the 2018-2019 cycle, CSUB implemented its first ever graduation hold policy.  The policy requires all 

juniors and seniors to sit with an advisor in preparation for graduation.  Due to this change, 2980 juniors 

and 3148 seniors received additional advising support. GI2025 funds were used to support additional 

training for professional advisors.    

 

FINANCIAL SUPPORT  

Investing in the expansion of financial support structures beyond traditional financial aid to ensure 
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DATA-DRIVEN DECISION-MAKING 

Using data at both the system and campus level to inform the development and advancement of 

effective student support programs 

 

With the implementation of Executive Order 1110, CSUB eliminated remedial coursework in English and 

Mathematics.  Remedial edu


