Advising Leadership Team
Monday, January 11, 2020

Goals for AY 2020-21
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WSCUC Special Visit Preparation
Advising data collection strategy
Advising organizational chart
Inside Track Visit
Document advising ratios
Document resource allocations for advising
o0 Collect evidence of advising effectiveness
Develop ALT Governing Document, on hold
Establish Virtual Professional Development Plan for Advisors
0 Assisting Students’ Mental Health Needs — InsideTrack proposal

o
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o

Academic Calendar — Academic Advisors
Degree Audit Q2S Change — B. Mendiola
COVID-19, Challenges, Costs, Canvassing Effects on Students/Advisors — L. Vega
Admissions, Registration, Advising — L Vega
InsideTrack — December Workshops Debriefing/actionables
Advising — Update from Statewide Meeting — L. Vega
a. Math/English Placements Cleared —


http://csustudentsuccess.org/earlystart_overview

>

resource allocations to service units; evidence of effectiveness of academic support

services

In Completion
WSCUC Special Visit Preparation
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Advising data collection strategy
Advising organizational chart
Inside Track Visit
Document advising ratios
Document resource allocations for advising
Collect evidence of advising effectiveness

Logged Record
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2020.12.14

Transfer Students (no
concentrations)- Barriers




