Advising Leadership Team
Monday, February 14, 2022

Goals for AY 2021-22
U Adopt Advising Process, Procedures, and Policies to Post-COVID-19 Needs & Practices

Agenda [target action]
U Advising — Update from Statewide Meeting: Student Conduct & Term Withdrawals— L. Vega [informational]
U Digital Advising Solutions per GI 2025 innitiative — Ongoing Updates [informational]

O  GI2025 https://www.calstate.edu/csu-system/why-the-csu-matters/graduation-initiative-2025/Documents/gi-2025-


https://www.calstate.edu/csu-system/why-the-csu-matters/graduation-initiative-2025/Documents/gi-2025-equity-goals-and-priorities-2021-22.pdf 
https://drive.google.com/file/d/1dH1P-h178SVCrxhNjWL7W8Zu8n2B6SBE/view

Logged Record

‘ Item Status

Date Issue



2020.11.30 Catalog Rights Guide

2020.11.02 Adding 2nd/3r4 Major/Minor Collecting data
2020.10.19 Advising Calendar On the table

2020.10.19 Advising Holds’ Releases T. Boone Fall 2020; plans for future




Appendix A
U Academic Holds for Fall 2022 decision—to be placed after Census (2/18/2022), Appendix A — L.V. [actionable]
Holds for Spring 2022 Registration --- Should we use same plan for Fall 2022? Changes?

Advising holds to be placed on new- and transfer-students, graduation holds on juniors, and graduation
notifications on seniors. To be placed after census day, September 20" [February 19] by the Registrar’s Office.

Academic Holds Placement Schedules

Fall term Spring Term

Registration | Registration Hold Placed

Hold placed in late spring before freshman enter the
University for fall classes on October of their first
- - semester for spring classes. Students would meet
Freshman Advising hold | Advising hold with an advisor during the spring/summer before
their freshman year and during the fall term
(October) during advising.

Hold placed during late spring of students student’s
. . freshman year for sophomore fall classes. Students
Sophomore | Advising hold would meet with an advisor during the spring term
(April/May) during advising.

Hold placed during fall term (October) of student’s
junior year for spring classes. Students would meet

Junior Graduation hold with their advisor during the term (October) during
advising.
Notification placed to do a graduation check during
) Graduation Graduation fall term (October) of student’s senior year for spring
Senior classes. Students can meet with their advisor during

notification notification advising (October). Notification will remain in place
for spring registration as well.

A note on graduation Notifications: Students who keep to the advising calendar will know requirements for
graduation. Notifications during senior year will serve as reminders for them to book a graduation check with an
academic advisor. Chairs wishing to institute an advising hold instead are asked to contact their school advising
team liaison and our Registrar (jmccune@csub.edu). Also, RunnerConnect allows us to run graduation
campaigns and chairs are encouraged to use those functions to contact students nearing graduation.



mailto:jmccune@csub.edu

Appendix B

U Advising Task Force (ATF) — Nomination/Vote of 1 ALT Representative — Appendix B. L. Vega [actionable]

Senate Charge to Subcommittees Giving Rise to Advising Task Force

- What circumstances prompt advising from Staff Advisors

- What circumstances prompt advising from Faculty Advisors

- Whether the shared databases (Peoplesoft and/or RunnerConnect) are serving students optimally
- Whether changes are needed in the shared databases

- The rationale behind advising holds

- When to apply advising holds

- Who applies advising holds

- Whether there is a need for a change to the advising structure

GS&SS Will Present Fact Findings from multiple stakeholders and Recommendations

Senate has established a Campus-wide Student Advising Task Force. This ad hoc committee will review the current
structure of student advising to determine how to improve collaboration between faculty advising and staff advising to
provide a seamless and consistent service to our students.




Appendix C


https://nacada.ksu.edu/Community/Regions/Region-9/Registration-Information.aspx
https://www.calstate.edu/impact-of-the-csu/student-success/CSUCCESS

Appendix C


https://maindata.csub.edu/sites/maindata.csub.edu/files/FullStrategicPlan.pdf

Rationale for Administrative Unit Assessment Review [Drafted by D. Jackson & Provost Council]

California State University, Bakersfield
Administrative Unit Assessment and Review

Overview



	REGISTRATION INFORMATION

