
Advising Leadership Team  
Monday, March 28, 2022 

 
 

Goals for AY 2021-22 
�¾ Adopt Advising Process, Procedures, and Policies to Post-COVID-19 Needs & Practices 

 
Agenda  [target action] 

�¾ Advising – Update from Statewide – L. Vega [informational] 
�¾ GI 2025 Equity Goals & Priorities– Ongoing Updates [informational] 

o 

https://docs.google.com/document/d/1NTLqGrKndxvzfY72iwLhZAPSt_OORmET/edit
https://drive.google.com/file/d/1dH1P-h178SVCrxhNjWL7W8Zu8n2B6SBE/view


Logged Record 

   Item Status 

Date Issue/ Stakeholder  Resolution Pending Open Closed 

2022.03.28 Administrative-unit assessments Relegated to Schools  X  

2022.02.14 Professional development funds In process X   

2022.01.31 Virtual Professional 
Development Plan for Advisors 

Student Success Network 
Webinars During COVID-19 

  X 

2022.01.31 Digital mapper options Contract with EAB system X   

2021.10.25 Academic Petitions Processes and 
Advisors’ Roles 

Forms are being edited. X   

2021.10.11 Stretch Program Changes Stretch students will be 
enrolled as a block schedule. 

  X 

2021.09.27 Academic Support Services Ongong WSCCU 
implementations of 
consistency, effectiveness & 
quality of advising and 
tutoring services. 

 X  

2021.09.27 





 

 

  

2020.09.21 Time Conflict Issue- L. Zuzarte



 
 

Appendix C 

 

�¾ Administrative Unit Assessment for ALT – Mission, Goals, & Measurable Objectives [WSCUC requirement] 
o Draft for instrument (2/14/2022) Revisions/ Suggestions needed [actionable]  

 

 

Strategy 3 – Develop and Enhance Advising  1.3.1 through 1.3.5 <



 
Rationale for Administrative Unit Assessment Review [Drafted by D. Jackson & Provost Council] 

 
California State University, Bakersfield 


