Advising Leadership Team
Monday, April 12, 2021

Goals for AY 2020-21

» WSCUC Special Visit Preparation
o] Advising data collection strategy
o Advising organizational chart
0 Document advising ratios
o0 Document resource allocations for advising
o0 Collect evidence of advising effectiveness

» Develop ALT Governing Document, on hold

» Establish Virtual Professional Development Plan for Advisors
0 Assisting Students’ Mental Health Needs — InsideTrack proposal

Agenda

Advising — Update from Statewide Meeting — L. Vega

The 2021 CSU Student Success Network Conference RFP -- LV

CSU Graduation Initiative Report Update / Equity, Inclusion Integration — L. Vega
Advising Representative for Gl 2025 Committee Update — K. Ziegler-Lopez
Freshmen Housing Requirement for Fall 2021 Update - J. Cornelison
Runner Connect — Jaimi Paschal

2" Degree Students —Processes and Procedures — L. Vega

Instruction Modalities Fall 2021 Update— L. Gubkin

Academic Advising Communications Plan — L. Vega

Mental Health Training Collaborative — M. Medina Cruz/1. Pesco

WSCUC Updates — B. Street

Logged Items
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Parking Lot

Governing Document — L. Vega

Program Plan Mapper — L. Zuzarte

Meta Majors discussion

School-Based Faculty-Professional Advisor Balance

Elect 1000 problem: (Evaluators; Degree Audit; Advisors; Grad Check)
GWAR Exam Times and Computer lab
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