
Advising Leadership Team  
Monday, April 25, 2022 

 
Goals for AY 2021-22 

�¾ Adopt Advising Process, Procedures, and Policies to Post-COVID-19 Needs & Practices 
 

Agenda  [target action] 
�¾ Advising – Update from Statewide – L. Vega [informational] 

-- Issues: NACADE Conferences; Credit for Prior Learning ] 
�¾ Academic Senate Advising Issues – Update – L. Vega [informational-there was no meeting] 

- RES 212226 General Studies Review Committee Implementation [1

st-c ommittees

 [informational]  
�¾ GI 2025 Equity Goals & Priorities– Ongoing Updates [informational]  

o GI2025 https://www.calstate.edu/csu-system/why-the-csu-matters/graduation-initiative-2025/Documents/gi-2025-equity-goals-and-priorities-2021-22.pdf    
�¾ Advising Task Force (ATF) Updates – ongoing spring 2022 -- Y. Morones [informational]  
�¾ Professional Development -Mental Health First-Aid Certification – May 18-19, 8 hour workshop  [updates] 
�¾ Schools Administrative Assessment Review—Schools’ Status Reports [Actionable] 
�¾ Other Issues from the Floor – [emergent issues]  

 
Parking Lot  or Awaiting Deadlines (WASCU visit)  

�¾ Change of Major/Minor  
�¾ WSCUC Recommendation and Special Visit Preparation – B. Street 

a. Recommendation 3: Ensure consistency, effectiveness, and quality of academic support services, 
including advising, tutoring, supplemental instruction, and course scheduling, to enhance student success 
for all students. (CFRs 2.12, 2.13) The Commission appreciated learning about the launch of the Council 
for Faculty Advising, additional staff for tutoring and supplemental instruction, and other changes in this 
area. 

b. Spring 2023 Special Visit: Academic support services: Data on students served, disaggregated by 
demographic variables; organizational charts, staffing ratios, and resource allocations to service units; 
evidence of effectiveness of academic support services  

�¾ WSCUC Special Visit Preparation –  
a. �\ Advising data collection strategy  
b. �\ Advising organizational chart 
c. �\ Document advising ratios 
d. �\



 

Logged Record 

   Item Status 

Date 



2021.06.21 Freshmen Housing Requirement for 
Fall 2021 



 

 

 

2021.03.08 Grad Check 90-unit eligibility Keep it at 84 units.   X 

2021.02.22 Junior/Senior Graduation checks     

2021.01.27 Degree Audit Q2S Change List of students sent.   X 

2020.12.08/9 Inside 
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