Advising Leadership Team
Monday,April 25, 2022

Goals for AY 2022
% Adopt Advising Process, Procedures, and Policies te@Ro¥iBL9 Needs & Practices

Agenda]target action]
¥ Advising- Update from Statewide £. Vega [informational]
--Issues: NACADE Conferences; Credit for Prior Learning
was no meeting]

st-c ommittees

[informational]

Y% Gl 2025 Equity Goals & Priorittie®ngoing Updatedrjformational
(0] G12025nttps://www.calstate.edu/csu-system/why-the-csu-matters/graduation-initiative-2025/Documents/qi-2025-equity-goals-and-priorities-2021-22. pdf

% Advising Task Force (ATHdates—ongoing sprin@022-- Y. Moroneginformational

¥ Professional Developmenrtental Health Firsiid Certification -May 1819, 8 hour workshoplupdateg
¥ Schools Administrative Assessment Reviegyghools’ Status Reportadtionablé

¥ Other Issues from the Floorlemergent issues]

Parking Lotor Awaiting Deadlines (WASCU visit)
¥ Change of Major/Minor
¥ WSCUC Recommendation and Special Visit Preparatio8treBt
a. Recommendation 3: Ensure consistency, effectiveness, and quality of academic support services,
including advising, tutoring, supplemental instruction, and course scheduling, to enhance student succe:
for all students. (CFRs 2.12, 2.13) The Commission appreciated learning about the launch of the Counc
for Faculty Advising, additional staff for tutoring and supplemental instruction, and other changes in this
area.
b. Spring 2023 Special Visit: Academic support services: Data on studentsdisaggiegated by
demographic variables; organizational charts, staffing ratios, and resource allocations to service units;
evidence of effectiveness of academic support services
¥, WSCUC Special Visit Preparation —
a. \ Advising data collection strategy
b. \ Advsing organizational chart
c. \ Document advising ratios
d. \



Logged Record

‘ ltem Status

Date



2021.06.21  Freshmen Housing Requirement fa
Fall 2021



2021.03.08 | Grad Check 90nit eligibility Keep it at 84 units.

2021.02.22 | Junior/Senior Graduation checks

2021.01.27 | Degree Audit Q2S Change List of students sent.

2020.12.08/9 Inside




