Advising Leadership Team
Monday, September 13, 2021

Goals for AY 2021-22

>

Establish Virtual Professional Development Plan for Advisors

Agenda [target action]

YV VYYYY

Y v

Advising ~ Update from Statewide Meeting [G12025 objectives-see last page] ~ L. Vega

GI2025 & Equity Gaps Charge Coordinated Care Analytics [informational]-L. Vega

Notes in RunnerConnect Policy Referral [ALT’s edits/approval] “ L. Vega

Academic Holds Categories for Fall 2021 [ALT approval] ~ AD and PA

Spring 2022 New Student Admissions and Holds Updates ~ [informational] — J. Mccune/Dr. Cantrell
2021/22 Spring Delays Deadlines Updates -3 Major Outcomes? ~ Lead Advisors & ADs

Spring 2022 Calendar: Oct. 28 to Nov 8 (Cont. Ss Reg)/ Nov 8 to Nov 22 (New Ss) [Information] -- L. Vega
September 21 to November 1 for Spring and Summer 2022 graduation [informational] — L. Vega
Update on expected release date for new roadmaps ~ L. Zuzarte

Follow up --ALT Charge Outlined by Provost Harper to Associate Deans ~ L. Vega

“The ALT is a coordinating body that makes referrals, but does not set policy,

to the provost council to improve advising at the university.”

Guiding Principles "[SSU template] / Advising Syllabus [CSUN template]

Parking Lot

YV VYV VVYVYYYY

Meta Majors discussion [IRPA data]

Double major data presentation When is 2" major declared?

Mental Health Training Collaborative ~ M. Medina Cruz/I. Pesco

Governing Document “ L. Vega

Program Plan Mapper L. Zuzarte

School-Based Faculty-Professional Advisor Balance

Elect 1000 problem: (Evaluators; Degree Audit; Advisors; Grad Check)

GWAR Exam Times and Computer lab

Change of Major/Minor

WSCUC Recommendation and Special Visit Preparation ~ B. Street
a.


http://policies.sonoma.edu/policies/advising
https://www.csun.edu/sites/default/files/advising-syllabus.pdf
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https://doi.org/10.12930/0271-9517-32.1.5
https://ds.calstate.edu/?entityID=https%3A%2F%2Fidp.calstate.edu%2Fproxy%2Fsaml%2Fsp%2Fssd&return=https%3A%2F%2Fidp.calstate.edu%2Fssd%2FShibboleth.sso%2FLogin%3FSAMLDS%3D1%26target%3Dss%253Amem%253Aecd3cd83a4103fc210473f82da9c935fa7d5d582fb8acc58523e557cf85305e1
https://doi.org/10.1002/he.20299

