Advising Leadership Team
Meeting Agenda
Monday, October 10", 2022
via Zoom
2:00pm-3:00pm

. Approval of Minutes (see attached to meeting invite) (Dr. Denver Fowler)

1. Advising Assessment (in preparation for WSCUC Visit in Spring) (Dr. Denver
Fowler)
I. Reference email in appendices (Appendix A).

ii. Tentative questions for survey located here:
https://csub.box.com/s/bpsseqsy2wdu9kjx6j6dimgep61nlt6b

iii. Decide on final questions (and Advisor definitions) for Advising
Assessment survey.

iv. Dr. Fowler will place questions in Qualtrics survey.

v. Discuss - Decide how/who will send and to whom (Dr. llaria Pesco)

I11.  Working Conditions (Dr. Denver Fowler)
a. Recommendations for 2022-2023 Professional Development
i. Last year - 2021-2022 Professional Development
1. Mental Health First Aid Kit workshop (with certificates)
ii. ldeas for this year (for both ALT and the Faculty Advising Group)?
1. Cal Poly’s Assistant Director






I hope all is well! As always, thanks for everything!

Sincerely,

Denver



