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Establish Virtual Professional Development Plan for Advisors

3190- [target action]
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Advising — Update from Statewide Meeting [GI2025 objectives-see last p. 5] - L. Vega
GI2025 & Equity Gaps Charge—Coordinated Care [informational]-L. Vega

Notes in RunnerConnect Policy Referral [ALT’s edits/approval] — L. Vega

Stretch Program Changes — K. Flachmann

Follow up --ALT Charge Outlined by Provost Harper to Associate Deans — L. Vega
E*41 $* 5= - /::<059->93 . :0A>4-> 8-61=<121<«<-1=8 .?>0:1=9:>=1> ; - T5/AB
>1341 ;<2@:=>/:7?9/5>2 58 ;<201 -0@5=593 ->>41 ?9501<=5>A0F

Guiding Principles —[SSU template] / Advising Syllabus [CSUN template]
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Meta Majors discussion [IRPA data]

Double major data presentation—When is 2" major declared?
Mental Health Training Collaborative — M. Medina Cruz/I. Pesco
Governing Document — L. Vega

School-Based Faculty-Professional Advisor Balance

Elect 1000 problem: (Evaluators; Degree Audit; Advisors; Grad Check)
GWAR Exam Times and Computer lab

Change of Major/Minor

WSCUC Recommendation and Special Visit Preparation — B. Street

a. Recommendation 3: Ensure consistency, effectiveness, and quality of academic support services,
including advising, tutoring, supplemental instruction, and course scheduling, to enhance student success
for all students. (CFRs 2.12, 2.13) The Commission appreciated learning about the launch of the Council
for Faculty Advising, additional staff for tutoring and supplemental instruction, and other changes in this
area.

b. Spring 2023 Special Visit: Academic support services: Data on students served, disaggregated by
demographic variables; organizational charts, staffing ratios, and resource allocations to service units;
evidence of effectiveness of academic support services

WSCUC Special Visit Preparation — +;0->1= -9 )1;>18 . 1< MTB MKML

a. UAdvising data collection strategy

UAdvising organizational chart

UDocument advising ratios

UDocument resource allocations for advising
UCollect evidence of advising effectiveness
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2021.04.12 Gl 2025 Professional Staff advisor It was agreed 1 person would
be elected
2021.04.12 Instructional modalities Annotation in PeopleSoft
a_a’l_blaa Disqualified Students admitted after last | Appeals must be submitted 2
day to add [Appeal of disqualification]/ weeks prior to classes
Petition for re-admission] beginning.
aa’lblg Admissions, Registration, Advising flow | Workflows have been shared.
aalblg 1KL ; <EKJ 8E; $8:LCKP I<(P{E> FE 'JIL< =i0<; E ;<>1<< 8L ;K
M'<>l<< (IF>1<J) O<GFIK 2" . O KF
-80: L8K< LEfKJ
aalblg %I18; 1?<:B h_XLEMK <(f>f9uikP )<<G [k 8K gc LEFKI
a_a’l_alaa (LESFIW1<EGFI %18 ; L8KIFE :?<:BJ
aal "laf "'<>l< LK Zal 178E>< *1IK F= JKL ; <EKJ J<EK
a_a U al gWh | 'EJi;<218:B +<EK8( &<8(K? <DFKIFES( JLGGFIKR K8:Ki-8C
<DG8K?PR 1Lj:{; FIF>P W J<(=X
:8I<
aal’la O<J<IM<; TFLI<JZ (F:B ""<M<(FG<; GIF:<JJ 8E;
1:2<; LUESW &FEFI[ :FDDLE]:8KiFE =(FN
aal Ud 'DDLEJQ8KIFE &F(;J (U (CI<; 'EJKIL:KIFEJ GIFME; <;
aal Ud “Woall bR * %L9BIEW*U 7LQ8IK< $i0<; IE . <FGI<JF=K
aal Ud ; MBJEE> CRIKI<IMWLL, Y )U 7X* “XN8P D<JJ8><J FE(P
a al hla® K?(<Ki: LEGKI\ ""2Y U-+<E;(F(8 20Ki< '6 1<HVIW<OIIKE> 1L(<J
a al hla® 2iD< TFE=(j:K "JIL<X *I 7LQ8IK< VRE=(f:K FM<I1f;<J




Webinar for Advisors & Counselors
October 14, 2021
3:30-5:00 p.m.

Join Zoom Meeting

https://calstate.zoom.us/|/82272546444?pwd=T|ZTeDJIdTNOMCIMRzRIYIVTWEtPdz09 [calstate.zoom.us]
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One tap mobile  +16699006833,,82272546444+#,,,,*353522# US (San Jose)
+12532158782,,822725464444#,,,,%353522# US (Tacoma)

Presenters: Nora Leyva and Theresa Luu — San Diego State University
Topic: Retention and Graduation Initiatives

California State University (CSU) advisers have been charged with leading Graduation Initiative 2025 (Gl
2025) efforts but how can they rise to the challenge using their limited existing resources? This presentation
will demonstrate how a multidisciplinary college at a CSU campus developed strategic and multi-level student
success initiatives led by advisers to increase graduation rates and meet its GI 2025 goals. These initiatives
include rolling out a mandatory advising program, creating effective peer advising teams, and supporting
students at-risk or on probation. The presenters will guide attendees through the process of developing and
implementing said initiatives and address challenges related to large student to adviser ratios, communication
planning, technology, and more.

The presenters serve as Academic Adviser and Student Success Specialist in the College of Professional Studies
and Fine Arts, which houses 7 schools and 3 departments. As of Fall 2019, the college has approximately 4,700
enrolled students: 700 students identify as First generation, about 33% are URM, and about 25% are Pell Grant
recipients. In addition, every incoming freshman student is admitted as pre-major with the intent of being
declared into the major by completing the preparation for the major by the end of their sophomore year. While
the University is on track to meet its G 2025 goals, each College has developed its own strategic plan to ensure
each department reaches the goals across various student subgroups.

The School of Public Affairs currently has the largest student enroliment, including over 800 students in the
Criminal Justice major. As of Fall 2019, about 63% are female, 60% identified as URM, and 45% are Pell Grant
recipients. Through mandatory advising, the College of Professional Studies and Fine Arts has created
opportunities for students to meet with their major adviser at critical milestones to ensure they are successfully
moving through the pathway from pre-major to major and graduate in four years.
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