ADVISING LEADERSHIP TEAM MEETING



x E. Correa: email was sent to Dr. Harpnd was sent to Dwayne; Harper wants to oversee everything, but this
needs to be addressed sooner rather than later for new delivery modadasing for all students

X L. Zuzarte: asking for clarification on delaying the registration date for studmiisyes we cannot delay the
date by school, must be all or nothing; we must be mindful of certain groups with priority registration

x D. Jackson: meeting with Provost discusses possibility of pushing back registratitor déiteontinuing
students alsobelieves it must be all or nothing tactic for registration.

x E. Correa: feels that because certain schools hold more students than others that they will struggle with this
change, though it must be all or nothing

Status of QGadesfirst

x D. Jackson: Spokéth J.McCune and confirmed that Gradesfirstnot going away until RunnerConnect has
been launched, at this point you can continue usBrgdesfirst.

Process for drops

x D. Jackson: McCune confirmegith the Interim Provost that we @& not sending out information regarding
add/drop classes to avoid mass emails from students wanting to fioop the semesterThe Interim Provost
wants to have this information sent to Deans, Associate Deans, Chairs, Faculty, Staffese tvesre of this
information.

Enrollment Update

x D. Jackson: Registration is set for enroliment on April 2@shgning to talk further wittthe Interim Provost
about possibity doing summer courses onlime case stay at home order is still in place

x L. Zuzarte: wanted to share that she has reached out about summer courses and is waiting on a response

x D. JacksarE1110 meeting on Wednesday will discuss planearty enroliment for summemwe may need to
deliver Early Start online. Once | have an answer, | will share with ALT group.

SSN Campus Invitation

x D. Jackson: wanted to make sure everyone was okay with details of information on the SSN Campus Invitation
before she sends it toampusthis is for faculty and staff, only student assistants if what they are workirig on
related.

New Housing Hold

x D. Jackson: FT$-a studenthat has less than 60 unitnd lives more than 30 miles frooampus.
0 Holds are lifted through automated process within 24 hourstlieeTitle IXhold; D. Cantrell will work on
a document clarifying all of thend clarifying if a student submits a petition of exception to this policy,
who will be the contact for this.
o D. Jackson anted to remind everyone about the housing website that answers questions for students

PD Advising at a Distance

X M. MedinaCruz: working to see if there’s trainers for online advising
x D. Jackson: believes we do not need help with the technology, but rather how to connect with students
efficiently, how to develop a relationship with your advisee if you are advising through technology

PD Funding

x D. Jackson: Still working with Paula on getting reimbursemeotked out, so no current updates

Adjourned:2:41pm



