ADVISING LEADERSHIP TEAM MEETING
Wedneslay,August28, 2019
Financial Aid Conference Room
2:30 pm —4:00 pm

Present:
Jennifer McCune, Belen Mendiola, Liora Gubkin, Lisa Zuzarte, TanyaHBulauay, Todd McBrid®ebra Jackson,

Seung Back, Dodie Hyatt, Janine Cornelistama RuiZAdmin Support)
Absent:Melisa Medina Cry2/ikash Lakhani
Action Items:

X Interim Provost Harper will attend the first part of the ALT meeting on Monday, 9/23/19.
x D. Jackson and J. McCune will take on the Rattive withdrawal/s and come up with a draft for policies to
take to Alt and then the Senate.

Questions for Dr. Harper

% L. Gubkin What type of budget we should have is tied to what is our role.
% J. McCune Br. Harper willmeet with us toreviewprogress from thdeAB report.We can ask him at that time to
clarify the role of ALT

Agenda ltems



0 Strength Program o Web Master

Training for Faculty Advisors

Y% L. ZuzarteWas asked to relay message to whoever it may be, there needs to be more inclusive training for
faculty advisors, they are not informed as much as professional staff advisors.
o D. Jackson Bridge the Gap with Faculty, work with the TLC towards



