ADVISING LEADERSHIP TEAM MEETING NOTES
Monday, Septembet7, 2021
Zoom Meeting 2:00 pm3:30 pm

Present: Luis Vega, Liora Gubkin, Christina Ramirez, Lisa Zuzarte, Eva De Leon, Yvette Morones, Deanne- Perez
Granados, Karlo Lopez, Melisa Medina Cruizindy Zuniga Prado, Deisy Mascarinas (Admin Support).

Absent: llaria Pesco, Seung Bach, Gabriela Ochoa Vega
Guests: Debra Jackson, Brian Street
Meeting began at 2:00 p.m.

Advising _Update from Statewide Meeting

X There are no updates from statewide becaughey have not hadany new meetings.L. Vega opted to share the
professional development workshopprovided to advising directors on cultural competency on a September
16th meeting, which was based on the boolDeadorf, D. K. & Berardo, K. (2012). Building cultural competence:
Innovative activities andnodels. Sterling, VA: Stylus Publishjdglivered by Dr. Tina Jordan and her team from
CSU Sacramentd.. Vegae to—<‘ett —Sf— —St ™ 7eeS*’ " e« hdculfure s a'framed Sface,
where not everything is visible, andwve need to dig deeper and put effort to learron how to deliver a high
guality academic experience to our studentsMain goalof cultural competencyis to build inclusiveness self
other

systemwide hasa conference on October 1-34th, sponsored by
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Program Plan Mapper

X L. Zuzarte stated that the Program Plan Mapper may now be taken tfé parking lot in the agenda because
they are very close to going live with it. She expects to have it out within this week or next week.

X The Academic Operations website will have a sectidor both the new and old roadmaps, and a link to the
Program Plan Mapper.

Academic Support Services

x L. Vega sharedhat the Academic Support Services Report had showed that there was not a lot of datehow
they were doing in terms advisingoutcome data For instance, data on how many students they see, what
impression and suggestions students have, as well as the kind of students served. The implementation of
Runner connect will help gather this datan the future, because the system allows advisors to do campaigns
and collect information about advising sessions with students.

x D. Jackson and B. Street gave a presentation on







