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In September 2016, the California State University (CSU) launched Graduation Initiative 2025, an ambitious 

plan to increase graduation rates, eliminate equity gaps in degree completion and meet California’s work-

force needs. As an active participant in the initiative, CSU Bakersfield has worked diligently to work to-

wards meeting our 2025 targets. Despite our good progress, we recognize that there is still much to do, 

particularly given the formidable challenges associated with the global health crisis. Now more than ever, 

Graduation Initiative 2025 stands as the CSU’s guiding beacon to better support our students and promote 

equitable opportunities for timely degree completion. This report details some of the tactics deployed dur-

ing the last academic year to support student success during these challenging times. 

Academic Preparation 

During Summer 2021, CSUB offered a robust, fully-online Early Start program for incoming freshman, with access to 
free tutoring and peer mentoring support. A total of 77 incoming freshman enrolled in the program, and over $50,000 of 
financial aid was dispersed to these students to cover the cost of tuition, fees, and course materials.  

Of those who enrolled in CSUB 1029, 88% successfully completed the course, receiving credit toward the completion of 
their FYS requirement. Of those who enrolled in ENGL 1000, 71% were deemed “A2 ready” and placed into ENGL 1009 
in Fall 2021. Of those who enrolled into MATH 1010, 80% successfully completed the course and were able to proceed 
into MATH 1050 or MATH 2200 in Fall 2021. Of those who enrolled in MATH 1209 or PSYC 2018, 71% successfully 
completed the course, receiving credit toward completion of their B4 requirement.  

 


