
GRADUATION INITIATIVE 2025 TASK FORCE  
Meeting Notes 

Wednesday, December 9, 2020 
Zoom Meeting 3:00 pm – 4:00 pm 

 
Present:  
Debra Jackson (Chair), Marta Ruiz (Admin Support), Aaron Hedge, Claudia Catota, Denise Romero, Doreen Anderson-
Facile, Dwayne Cantrell, Faust Gorham, -Holladay 

 
The meeting began at 3:00 pm. 

Introductions  
Debra Jackson begins welcoming and thanking everyone for attending this zoom meeting.  

GI 2025 Taskforce Charge 
 

 
 

$20,000, and based on the rankings, we will be able to award three of the eight projects that were proposed.  

 
The top-rated proposal was by our very own Dr. Vega, ”Missing Links to Academic Success in Pell/URM Students.” 
congratulations Dr. Vega, who will soon be receiving an official award notification for his project, the award will be for 
$5000.  
 
The second award will go to Dina Hallmark as the author of the project TorchStar Education that will be bringing in a 
consultant to examine student needs and figure out where we need to be focusing our efforts. Her award is for $10,000.   
 
The third award will go to Paul Sally in NSME on Project Jumpstart which we're very excited about., The award will be 
$5,000.  

New GITF member – Jackson introduces Monica Malhotra, Interim Associate Vice President for Institutional Research 
Planning and Assessment (IRPA) and asks the group to introduce themselves.    
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Enrollment Management – Luis Vega and James Rodriguez- Vega 
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Updates from our last meeting, that are more notes than measures

 

T. Boone-Holladay – Via email, below is a summary for the Financial Support Subgroup. Kimber Wellman has been really 
great to work with on the items related to FA. Some are still in process. 

 


