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Metric 20162017 | 20172018 | 20182019 | 20192020 | 20202021 | 2021-2022 2025
Rates Rates Rates Rates Rates Projection | CO Target
FTF 6/ear Graduation Rate 40.9% 42.3% 43.0% 46.3% 47.6% 49.92% 56%
FTF 4ear Graduation Rate 16.2% 14.8% 17.4% 21.6% 27.6% 29.60% 30%
FTT 4year Graduation Rate 69.7% 71.1% 70.1% 74.4% 77.9% 75.00% 74%
6-yr Equity Gap- URM 2.3 points | 7.8 points | 4.1 points | 7.9 points | 2.1 points | 4.32 points| 0 points
6-yr Equity Gap- Pellrecipient | 3.0 points | 4.6 points | 4.6 points | 4.7 points | 2.1 points | 9.96 points| 0 points

l. Introductions

I. Gl 2025 Progress

1. Student Success Analytics Certificate D#@tetion Projects

a. Academic Probatioreform—K. Grappendorf and E. Adams

V. Next Meetings

a. Monday, December 5, 2022
Monday, February 6, 2023
Monday, March 6, 2023
Monday, April 3, 2023
Monday, May 1, 2023
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Pillars

AcademicPreparation- Develop a plan to provide academic and ramademic virtual support for first
time students who arrive in need of additional academic preparation.

Enrollment Management Develop and implement a proactive communication strategy to remind
students of the critical value of earning a college degree.

Student Engagement & WeBeing- Develop strategies for leveraging technology to reinforce a sense
of belonging and to build meaningful social connections across campus.

Financial Support Identify additional opportunities to provide students with financial support beyond
traditional financial aid.

Datadnformed DecisioAMiaking - Develop a strategy for collecting, analyzing and disseminating data
that provide insight into how the spring 202rm has affected equity and student progress toward
degree.

Administrative Barriers Prioritize crosslivisional efforts to identify and eliminate institutional
barriers to student success.

Equity Goals & Priorities
ReEngage and REnroll Underserved Students:



