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IT Committee Meeting Agenda & Meeting Summary

0 Pop-up Helpdesk
Is set up in high traffic areas, will answer questions and pass out information on how
to connect to Eduroam

o0 Patch Management and updating endpoints

o0 Windows 10 — working to complete updates by January 10, 2020

You may have already received email notification from Rich Nelson
Roadmap 2020-and Beyond

X What do we need to support the Strategic Plan?
X What do we need to support Gl 2025?

X Where are current pain points?

X Some Strategic Plan items

0 Social Media Management and Engagement Tool (Goal 3, Strategy 4)

0 Business and Process analysts to help departments re-think their processes.
o0 User friendly Learning Management System
Critical funding -Security

Proposal to ITAC — 150K as renewable budget for security tools for labs and classrooms
X Security
0 We have staffed up to three security professionals within ITS.
o0 Additional tools needed to support the campus
Scanning tools (Qualys)
Security Testing services
Log Management tools
Intrusion detection tools
Intrusion protection tools

X Request to rebalance investment into our classrooms and labs for an ongoing security fund or new
funds

Critical funding —New Campus Capabilities
X
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