
Budget and Planning Committee 
Minutes 

Thursday, November 10th, 2022 
10:00 –11:30 AM 

 
Zoom 

 
Present: C, Lam (chair), A. Hegde (ex-officio), N. Hayes (ex-officio, for Thom Davis), A. 
Sawyer, I. Pesco, D. Wu, J. Kegley, C. Vollmer, L. Hernandez, T. Salisbury, A. Grombly, 
V. Harper (ex-officio) 
 
I. Call to order 

II. Approval of Minutes 

1. Minutes from October 27th, 2022 
 Discussion: none 
 Action: J. Kegley, 2nd D. Wu, approved 

III. Introductions / Announcements



Action: Review upcoming revisions before next meeting. 

V. Old Business 

1. Referral 07 – Academic Advising Task Force 

Discussion: 

• AS&SS recommendation 

• Discussion of the MPP line in advising and concerns of advisors. Further 
discussion on whether this line will create the necessary changes beyond 
coordination of policy. From the accountability standpoint, there is no 
administrator to call to account for this function; it us currently divided up 
between several administrators as only part of their job. 

• Further discussion of how advising differs between departments and 
schools. There is inconsistency in the process across campus. 

• CO hired new position to coordinate advising and other CSUs typically 
have one person who coordinates advising policies and procedures. CSUB 
does not have one person who coordinates efforts for all of the centers.  

• Desire for flexibility and autonomy in the schools in concert with 
streamlining and consistency of policy and procedures. 

• Students feel the system is broken and disjointed. 

• Need to ensure we provide student mentorship in addition to advising. 
Departments need to interact with their students and help them with 
employment and graduate school. 

• Need more explanation and evidence to support 
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