Academic Senate Meeting — Spring 2024

Minutes

THURSDAY, MARCH 7, 2024
10:00 A.M. - 11:30 A.Mm.
LOCATION: DEZEMBER LEADERSHIP AND DEVELOPMENT CENTER, ROOM 409-411 AND VIRTUAL
Zoom Link: https://csub.zoom.us/[/89839397226?pwd=NkxI1Z241eC8vK3J5Z2R5ZXJBZDg1dz09

Members:


https://csub.zoom.us/j/89839397226?pwd=NkxIZ241eC8vK3J5Z2R5ZXJBZDg1dz09

Risk Management, and Student Services for Disabilities. Also included are the ASI
President, the Academic Senate Chair representing the faculty, and members from
the President’s Office and Student Affairs.

iii. Concerns raised about the reading of names: The concerns with two names being
read at the same time should be an easy fix, with more training to be provided for
those doing the scanning.

iv. Funding: The entire cost of the Commencement ceremonies for fall and spring is



i. Senator J. Cornelison identified a minor edit for the minutes. Senate Analyst, K. Van
Grinsven edited the minutes. Senator M. Rush motioned to approve the minutes;



interacting with the campus and provide feedback on opportunities
and retention efforts.

2. Question on what is being done to support international students (Senator
Correa).

a. (D. Cantrell) There is an International Students and Programs
department and center on campus that allow a safe and welcoming
space for students to gather and study. The center also hosts various
events and activities. They are working towards setting up a program
where current international students are able to speak with
prospective international students about their experiences to help
facilitate connections.

3. Question regarding the demographics (Senator Wu).

a. (D. Cantrell) They have submitted some paperwork to the Chancellor's
Office for funding requests. Undergraduate student enroliment needs
to be at 10% to be considered an NPC (Native American Pacific Islander
Serving Institution). An increase in 3% enrollment is needed, so they
are working to put forward some initiatives and developing support
models.

4. Question regarding strategies to increase the percentage of students that are
admitted and enroll (12%) and increase the number of international students
(Senator Lam).

a. (D. Cantrell) Future Runner Day has large enrollment yield efforts, so it
is incredibly important to have an “all hands-on deck” approach. He
has also received communications from department chairs, deans, and
faculty asking for a list of students who have been admitted so that
they may reach out to the students themselves, which has been hugely
helpful in connecting the students with the department.

5. Comment: Thanked Dr. Cantrell for his hard work and efforts. Dr. Rhonda
Dugan has made a very insightful presentation about black student
experiences at CSUB, which includes research and data that would be useful
for



b. (Interim President Harper) Will depend on the Governor's
recommendation for the California State University budget and the
May Revise









student artwork. There will also be a keynote speaker from the head of the Kern County for
Ethnic Studies organization, music, and lunch (Senator Salisbury).

e. Spring Budget Open Forum will take place on March 18 at 11:00 AM (Senator Wu, BPC
Chair). Questions can be sent to him or brought to the budget open forum.

H. Faculty Recognition (Time Certain: 11:25 AM)
a. Senate Chair Hegde recognized and commends the Department of Biology for their notable
campus engagement, particularly in the discussions regarding the kit foxes and Student
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